TERRACE BAY SUPERIOR SENIORS’ CLUB
BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, SEPTEMBER 1, 2022
Held in Craft Room, 13 Selkirk Ave. Terrace Bay, ON

Present: Howard, Joanne, Gil, John, George D, Toni, Edna, Gail, Cheryl
Regrets: George B., Terrie R.

1. Call to Order at 10:15 am – Howard
2. Approval of Agenda –Gil moved that the agenda be accepted with addition of coffee meet and greet; seconded by John; carried
3. Approval of Minutes – Joanne moved the June minutes be accepted as read; seconded by John; carried. The July minutes moved by Joanne; sec by Howard; carried
4. Treasurer’s Report – Gil –Gil moved the report be accepted; seconded by John; carried
5. Directors’ Reports 
5.1. [bookmark: _Hlk89708184]Programs – no report
5.2. Membership – Toni – 186 active members; 57 life members; totalling 243. No newsletter for May but will combine May and June
5.3. Kitchen – no report
5.4. Advertising – no report
5.5. Maintenance – no report
5.6. Wellness – no report
6. Coordinator’s report – Edna
6.1. Have been working regular hours since June 13. Colleen could work more hours in the fall
6.2. Town gave us extra master keys. We need to report to town to whom these have been issued. It’s a good idea to have holders sign for these keys and mandatory that the keys be returned when asked.
6.3. Footcare – it has been difficult catching up 
6.4. The new printer has arrived. We will need to get rid of the old one
6.5. Health Transit – town has approved 10 hours for training Toni. Cancellations have become a problem (for Edna) and needs to be addressed with the Town.
6.6. Computer in the office was seized up.
6.7. Superior North News Watch did a story on our Seniors’ Club
6.8. Special Grant deadline was met with small changes made
6.9. Hired four more drivers
6.10. Edna will back off her hours
7. Old Business
7.1. Superior Car Club – Howard reported that he had difficulty getting volunteers. Also, wrong info regarding free food for volunteers; need to confer with Club for next year
7.2. Refund from 3B Games – 2155.80
7.3. Brunch report – 208 people attended; $1249 – 626=621
7.4. Lunches/Dinners – Mary Clara will do October dinner. We need to use the groups as well as additional volunteers
8. Motion by George B. that all parts and repairs on the BBQ be billed to the Town and the BBQ not be loaned again; denied
9. New Business
9.1. Tournaments – money has been returned from 3B Games. It is proposed that this refund be used for prizes for the tournaments formerly run under 3B Games (bridge, horseshoes, euchre, whist, cribbage, darts, pickleball). We would need a minimum of 10 persons registered to run any tournament. The horseshoe tournament will be held during the September BBQ for which advanced tickets of $8 will be sold. Gil will run this event. Howard moved that $290 be spent on each tournament; sec by John; carried (7 in favour)
9.2. Motion by Howard to purchase cards and cased for regular card play; seconded by John; carried
9.3. Motion by Howard that six 2-way radios be purchased to be used for Drag Races; seconded by Gil; carried
9.4. Pool - after meeting with players the decision was made to have regular pool in the mornings and professional play in the afternoons. Gail to discuss this with Rod Mackenzie.
9.5. Reunion Events – Toni gave her report sharing that 17 members have contributed 89 hours planning and work netting $237.28. Attendance over three days was 128 
9.6. November AGM – to be held November 10.  Need notice 2 weeks in advance. Up for re-election is Howard, Terrie, Cheryl, Toni, George B.
9.7. Calendar + Karaoke – Cheryl has suggested we compile a Seniors calendar as a fund raiser and advertisement that our club has much to offer in the way of activities. Will check the cost and revisit next month
9.8. Founders Wall – is as per original picture
9.9. Edna - do we want Bryan Wilcox to continue with the web page we initiated earlier; affirmative
9.10. Investors Group requested we serve coffee/tea at a function; negative.
9.11. Hospice North West will host a workshop on Advanced Planning for Death; it was cancelled

Adjourned by Howard

Recorded by Joanne Moore
